The Lego Challenge
A team-building activity in which groups must work together to build a structure out of LEGO, but each individual has a secret “assignment” which makes the collaborative process more challenging. It emphasizes group communication, leadership dynamics, conflict, cooperation, patience and problem solving strategy.
Goal
Emphasizes group communication, leadership dynamics, conflict, cooperation, patience and problem solving strategy

Materials
· Several Boxes of LEGO
Instructions
Step 1:
Organize participants into groups of 5 - 7. Each group sits around a table with a box of LEGO. Ask participants not to touch the LEGO until the activity begins.
Facilitator notes
Prepare the assignments in step 3 beforehand

Step 2:
Give the instructions: Your task, as a group, is to build a structure with these LEGO bricks. In a moment, each of you will get a piece of paper, where your individual assignment is written. You may not show or tell your assignment to the rest of the team.
You will have 20 minutes to build your structure. You may not speak during the building process. You must continue building until the time is up. I will announce when the time is up.



Step 3:
Hand out the “assignments,” one per participant (see the list below). Remind participants that they must not show their assignment to anyone else.
Assignments Print these and cut them up.
1. You are the only one allowed to build (put bricks together) in the first 3 layers of the building.
2. You must make sure that layers 3 and 4 only consist of yellow bricks. You have to make sure that layers 2 and 6 consist of exactly eight bricks.
3. You are the only one allowed to build (put bricks together) in rows 5 and 6 of the building.
4. You have to make sure that a maximum of eight bricks are used in the 3rd and 5th layers of the building.
5. You are the leader of the group.
6. You have to make sure that the building is no higher than a maximum of eight layers. If people stop building when they have reached the eighth layer, you have to make sure they continue building in the layers below.
7. You have to make sure that the bricks that are next to each other in layers 1, 6 and 8 do not have the same color.
8. You have to make sure that there are, together with you, two others and only two others who build in layers 4 and 8.
9. You have to make sure that only a maximum of 3 participants build (put bricks together) in layers 4 and 7.
10. You have to make sure that there are only red bricks in the 2nd and 5th layers of the building.
11. You have to make sure that the first layer (layer 1) of the building consists of exactly 10 bricks.

Step 4:
Once everyone has an assignment, begin the time and let participants start. If needed, remind participants that they are not allowed to speak during the building process.




Step 5:
After 20 minutes, tell participants to stop building. Invite them to guess the “assignments” of the other members of their group. Explain that they may now share their secret assignments with each other.

Step 6:
As a final step, debrief the activity by reflecting on how the groups worked together. Use reflection questions such as:
· What happened during the task?
· How did we work as a group?
· How did the experience make me feel?
· How did I behave / respond / react?
· What did I learn about myself?
· What did I learn about groups?
· How can I apply insights from this activity?
Additional
· How did leadership dynamics emerge in the team?
· What made it possible to communicate without words?
· How does this remind you of your everyday job situation?
· What would have happened if...
· ... you knew who the leader was or if the leader understood his and your assignments?
· ... you tried to listen more to each other?
· ... you had a different body language?
· ... you all knew each other’s assignments?

